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Research Background / Motivation
Prior to COVID-19: 

• Low homeworking penetration in the UK despite legislation to improve access

• Low levels of homeworking uptake

• Relationship between demand for homeworking and workers’ experiences of homeworking?

• COVID-19 induced lockdown and enforced homeworking presented a unique opportunity to capture:

• Workers’ direct experiences of homeworking 

• Workers’ homeworking preferences

• Our aim: examine the impact of (non-voluntary) homeworking on full-time workers’:

- physical, mental and emotional wellbeing 

- self-rated productivity and performance

- preferences for homeworking



Methodology - Primary Surveys 

• Data collected using an in-depth online survey of UK workers

• Sample sourced using Prolific Academic survey panel provider

• Focus on full-time workers in the UK

Survey 1

• Nov 2019 – Feb 2020

• Focus: measuring multidimensional worker well-being

• 994 respondents

Survey 2

• May – June 2021

• Focus: COVID-19 and homeworking

• 808 of the original respondents - response rate of 81%



Sample Profile

• 96% are on a permanent contract

• 62% work for companies with > 250 employees

• 56% work in the private sector

• Average monthly (net) salary of £1,000 - £2,000 (62%)

• Average tenure of 5-10 years and mid-level seniority

• 22.4% are members of a trade union

• 68% female; 32% male

• Average age 38 years (18 - 65 years range)

• 92% white; 94% British

• Average net monthly household income: £2,000 - £3,000 per month

• 76% are in a relationship; 50% are parents 

• 41% hold an undergraduate degree; 19% hold a postgraduate degree

• Self-rated physical health: Good (53% of the sample); 25% report having a physical health condition

• Self-rated mental health: Good (50% of the sample); 27% report having a mental health condition



Prevalence of Homeworking prior to COVID-19

Prior to COVID-19:

• Just 2.6% of the sample worked full-time from home

• 65% worked in an office environment

• 6% worked in a medical setting

• 29% worked in schools, retail premises, construction sites and factories

NEVER

OCCASIONALLY (<5 DAYS PER YEAR)

SOMETIMES (<1 DAY PER MONTH)

FREQUENTLY (>= 4 DAYS PER MONTH)

ALL THE TIME 

54.8%

15.9%

11.7%

15.0%

2.6%

% of Yes Responses

Prevalence of homeworking prior to COVID-19



Prevalence of Homeworking during COVID-19

• 13% of our sample are no longer working due to COVID-19

• 2% have been made unemployed 

• 11% have been furloughed

• 1% are on maternity / sick leave / other

• 77% of workers still engaged in paid work are now working from home

• 74% are working from home full-time

• 3% are working partially from home

NO LONGER ENGAGED IN PAID WORK

STILL WORKING AT MY USUAL LOCATION 

WORKING PARTLY FROM HOME

WORKING FROM HOME FULL-TIME

13.1%

20.1%

2.9%

63.9%

% of Yes Responses (n=804)



Homeworking Preferences

• Do workers prefer working from home in general? 

• All respondents: 49%

• Current homeworkers only: 57%

• Of those workers who prefer working from home:

• 8.4% would be willing to take a cut in salary if they could work from home when they wanted

• 10.9% would be willing to forgo some of their annual leave or financial bonus 

• 84% of current homeworkers wish to continue homeworking after COVID-19

• 26% of current homeworkers wish to continue working from home full-time

• 58% of current homeworkers would prefer a hybrid homeworking option

• 16% of current homeworkers would prefer to return to their pre-COVID-19 work location

YES

NO49%

45%



What do workers perceive to be the main benefits of working from home?

• No commute 72%

• My appearance doesn’t matter / I can wear what I want 51%

• I can save money on food / travel 50%

• I can do housework / prepare meals in-between work tasks 44%

• I get more time in bed 38%

• I can start later / finish earlier 34%

• I don’t have to interact with anyone if I don’t want to 34%

• I have more control over when I do my job 27%

• I have more control over how I do my job 27%

• Home is a more physically comfortable environment 27%

• I can take more breaks 23%

• I have more time to exercise 22%

• I can spend more time with my kids 20%
N=808



What do workers perceive to be the main disadvantages of working from home?

• I miss socialising with co-workers 56%

• I miss the routine – it’s harder to structure my day 38%

• I prefer to keep work and home lives separate 31%

• I eat / drink more when I work from home 29%

• I feel out of touch with my colleagues 27%

• I miss face-face interaction with customers etc. 25%

• I get too distracted by social media / TV 25%

• I find it hard to switch off at the end of the day 21%

• I find it boring 20%

• I get too distracted by housework 18%

N=808



Homeworking and Job Satisfaction

• Positive association between homeworking during COVID-19 and job satisfaction

• Job satisfaction of all workers remained stable (score of 5.9 out of 10)

• Job satisfaction of homeworkers increased (from 5.9 to 6.2; p=.04)

• Evidence of an adaptation process 

• Who is benefitting most from homeworking during COVID-19? (JDI, Stanton et al, 2002)

• Workers in the 25-34 age category (+2.3; p=.0015)

• Non-Parents (+2.5; p<.001)

• Single workers (+3.1; p<.001) 

• Workers with poor self-rated mental health (+4.1; p=.016) or a mental health condition (+3.0; p=.0015) 

• Workers with low Big-5 extraversion scores (+2.6; p=.002) and high neuroticism scores (+2.8; p=.0015) 



Homeworking and Work-Related Stress
• Stress levels of workers have remained stable

• Stress levels of homeworkers during COVID-19 do not differ significantly from stress levels of non-homeworkers 

Boss

Long Hours

Job Security

Lack of knowledge / skills

Pressure to generate revenues

Work-related Travel

Lack of Work-Life Balance

Clients

Co-Workers

Pressure to meet Deadlines

33%

24%

9%

10%

11%

7%

27%

34%

35%

40%

26%

14%

15%

14%

10%

3%

28%

23%

23%

33%

Sources of Work-Related Stress pre- and during COVID-19

During COVID-19 Before COVID-19



How have COVID-19 and homeworking affected self-rated productivity?

35% of current homeworkers
report getting more done
when working from home

25% of current homeworkers
report producing work of
higher quality when working
from home

39% of current homeworkers
report getting less done when
working from home

20% of current homeworkers
report producing work of
lower quality when working
from home

22% of workers are working
fewer hours due to COVID-19

Deterioration in mean self-rated
performance

45% feel “less productive at work
than usual due to COVID-19”

61% find it difficult to motivate
themselves

36% feel “work is just not that
important” right now
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What supports do workers believe would improve their homeworking experience?

MORE IT SUPPORT 

MORE CONTROL OVER WHEN I WORK 

A BETTER PHYSICAL SET-UP AT HOME

MORE CONTROL OVER THE TYPE OF WORK I DO

BETTER INFRASTRUCTURE (PRINTER ETC.)

ADDITIONAL TRAINING 

BETTER CHILDCARE

MORE INFORMAL HANG-OUTS WITH CO-WORKERS

CLEARER WORK BOUNDARIES 

SCHEDULED CATCH-UPS WITH THE BOSS

23%

18%

55%

10%

22%

11%

12%

26%

29%

21%

Homeworking supports cited by current homeworkers 



Implications for Employers / Public Bodies

• Employers need to learn from their employees’ actual experiences of homeworking

• General attitudes towards homeworking / perceptions of homeworking        actual lived experience

• A flexible approach is required

• Homeworking is not possible for all workers

• Homeworking does not suit all workers

• Not all homeworkers want to work from home on a full-time basis

• Next step: rigorous testing of homeworking options and homeworking supports

• Randomised Control Test (RCT) experimental setting - Control group v Treatment Group(s)

• Multidimensional measures of well-being and performance

Goal: Enhance worker-wellbeing while protecting / improving productivity and profitability



Thank you for your attention! 

An Executive Summary and the full policy paper are freely available to download at www.publicpolicy.ie

If you have any questions or comments or if your organisation would be interested in discussing the possibility 

of working with us on a homeworking RCT, please contact me at:

diane.pelly@ucdconnect.ie


